
RICE scoring method template

How many users will be 
impacted or use this?

What's the impact on user 
satisfaction/engagement/perf
ormance?

1 = minimal impact
 10 = major impact

How confident are you in this 
feature's reach and impact?

50% = low confidence
80% = medium confidence
100% = high confidence

How much effort is required to 
implement the feature from 
the whole team?

Project/feature name
Reach Impact Confidence Effort RICE score

Idea 1 5000 4 50% 4 2500

Idea 2 8000 9 90% 6 10800


